
 
MIC Driven Activity 
on “Orientation cum Refreshers Session on Institutions Innovation Council 
Objectives, Structure, Operation for IIC institutions”  
 
MIC driven Activity was organized on 22nd  October 2024 at 2:00 pm. Session was on 
“Orientation cum Refreshers Session on Institutions Innovation Council Objectives, 
Structure, Operation for IIC institutions” Distinguished speaker was respected Mr. 
Abhishek Ranjan KumarJi,, InnovationOfficer,MoE'sINNOVATIONCELL 
(GOVERNMENT OF INDIA). Faculty and students of the Institution Innovation Council of 
Hamidia Girls’ Degree College attended the session. 
 
 
The Program was inaugurated by Welcoming the guest by Mrs Neerja Verma, ARIIA 
Coordinator of IIC and Head, Dept. Of English, Hamidia Girls Degree College. The program 
Introduction was given by Prof. Nasreen Begum, Covener of IIC and Head, Dept. Of Ancient 
History, Culture & Archaeology. Respected Mr. Abhishek Ranjan ji was the Speaker for the 
Program, he guided students and faculty for Instutions Innovation Council Objectives, 
Structure, Operation for IIC institutions and How to Use those features. He took glance 
through various programs and schemes for IIC institutions and also take brief of Incentives 
and measurement of performance IIC Institutions' effort. 
 
During the session respected Mr. Abhishek discussed the Institutional Innovation Council 
(IIC), which was initiated by the Ministry of Education in 2018 to help educational institutions 



streamline and strengthen their innovation and startup ecosystems. He said that the IIC aims 
to have at least 50% of total institutions in India function effectively by 2027, making them 
central to the national innovation ecosystem.  
 
 
The speaker Mr. Abhishek ji emphasized the importance of research, innovation, and 
entrepreneurship in India’s education system and the challenges faced by institutions in 
promoting these areas. He further explained the functioning of the Council. The IIC Network 
was started to address these challenges and provide a framework for institutions to improve 
their innovation and entrepreneurship efforts. The council focuses on six pillars: *system 
development*, *leadership*, *structure*, *cultural* *development*, *and strategy.* 
 
 
The IIC is a crucial component in measuring institutional performance and provides 
opportunities for students and faculty to engage with industry partners and resources. The 
council also offers incentives, rewards, and recognition for selected innovations. The IIC 
portal offers various subprograms, such as Mentor Mentee, Impact Lecture, and innovation 
entrepreneurship-related learning courses.  
 
The distinguished speaker also discussed the registration process for new higher education 
institutions and the benefits of the IIC platform, including expert sessions, pre-incubation and 
incubation management, and mentor mentee and impact lecture schemes. It was a well 
conducted session and enriched the participants with information on IIC. 11 faculty and 42 
students attended the session. 
 
During this session, Mr. Abhishek ji introduced the Innovation Ambassador trainining 
program under the Institution Innovation Council (IIC) umbrella. The program aims to identify 
and train faculty members to collaboratively drive their institution’s Innovation and 
entrepreneurship ecosystem.  
 
The speaker emphasized the importance of empowering human resources in institutions and 
infusing them with a mindset of innovation and entrepreneurship. 
 
He discussed the following IIC objectives: -  
 
*Facilitate Collaboration* 
Foster interdisciplinary and cross-functional collaboration to leverage diverse perspectives 
and expertise. 
 
 
*Promote Innovation and Creativity* 
 
Encourage and facilitate innovative thinking and problem-solving across various 
departments and disciplines. 
 
 
*Enhance Access to Resources* 
 



Offer access to essential resources, including funding, mentorship, and technical support, to 
help startups succeed. 
 
 
*Foster Idea and Product Development* 
 
Actively promote and support the development of new 
ideas and products, providing guidance, and resources needed to refine and bring these 
innovations to market. 
 
 
 
***Build Industry Drive Connections ** 
 
Establish partnerships with industry leaders, investors, and other stakeholders to create 
opportunities for startups to network, gain insights 
and secure funding. 
 
**Support **Entrepreneurship* * 
 
Provide resources and support for individuals or teams looking to start new ventures or 
commercialize their ideas. 
 
 
 
*Drive Institutional Goals* 
 
Align innovation efforts with the institution's broader strategic goals and mission. 
 
 
He said that Institution’s innovation council emphasized on **six* *pillars* * 
 
 
*System* 
Intra-Institutional Interactions & Synchronization of efforts 
• Resource Sharing and Utilization 
• Planning. & Coordination of Entrepreneurial Activities 
• I&E Skilling. & Upgradation (Reskilling & Up-skilling) 
 
 
*Structure* 
• Mentoring and Funding Support Mechanisms 
• Pre-Incubation & Incubation Facilities & Services 
• IPR Cell and Technology Transfer Officers & Services 
• Referral Support and Facilitate Linkage with Ecosystem Enablers 
• I&E Credit Courses and Curriculum Restructuring 
 
 



*Strategy* 
• Innovation and Entrepreneurship Policy in HEls 
• Incentives & Rewards to promote and support I & E 
• Inter-Institutional Collaborations and Co-creations 
• Knowledge and Expertise Sharing 
 
 
*Leadership* 
• Commitment & Involvement of Top Leadership 
• Innovation & Entrepreneurship in Mission & Vision 
• Competent Human Resource & In-house Mentoring Ability 
• Faculty Mentors & Role Models  
 
 
*Culture* 
• Values the Entrepreneurial Initiatives 
• Awareness on I&E Among Students & Faculty Members 
• Motivation and inspiration to be entrepreneurial 
• Experiential Learning - Creative Problem Solving Ability 
 
 
 
 
*Performance* 
 
• Setting Key Performance Indicators (KPIs) 
• Benchmarking Ecosystem & Setting Annual Targets 
• Impact Assessment & Revisit of Action Plans 
 
 
He talked about the structure* *of* *IIC - teaching and teaching members, student 
members, external members and expert members. He also explained the IIC calender 
activity, IIC celebration activity, MIC driven activity and self driven activity and IIC 6.0 STAR 
RATING 
 



 
 
He also explained the  
IIC Portal Demonstration, IIC Login Dashboard and Features, Level 1 level2 level 3 and 
level 4 of My Activity Calendar  
 
During the MIC session Mr. Abhishek ji discussed thoroughly  
 
   •IIC Consortium 
• Mentor-Mentee Scheme 
• Impact Lecture Scheme 
• Innovation Ambassador  
 
 
Innovation & Start-up Support 
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At the conclusion of the insightful and enriching session Prof. Nasreen Begum, IIC convener 
deliver the vote of thanks. First and foremost, she extend her deepest gratitude to the 
esteemed Guest, Mr. Abhishek Ranjan ji for his inspiring address. and valuable insights 
which has  significantly contributed to the success of this event and have provided us with 
much to reflect upon. She said that presentations and discussions have been incredibly 
informative and offering us new perspectives and ideas. 
 
She thanked all faculty members and students for their active engagement and enthusiasm 
and said that Your presence and contributions have enriched the discussions and made this 
event a collaborative success and said that all  the participants are benefited and they came  
to know the working structure of IIC, in a virtual Orientation cum Refresher Session on IIC 
and they  learned the key initiatives of the Institutions Innovation Council and  understand 
the features of IIC and  
It will be used to motivate students to come up with Innovative growth. 
•Entrepreneurship can drive economic growth by creating new businesses, products and 
services, which can lead to the creation of new jobs and industries. 
In conclusion, thank you all once again for your invaluable contributions and participation. 
 
 



 
 
 


